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MEMORANDUE FOR TW: DIRLCTOR

SUBJECT: Delays and Difficultier of Coordinstion,
CIA and the IAC Agencies

l. Supplementing the ICAPS memorancdum of September 27th and
addendun of Septesber 29th aad my suggestions of October 10%h, tiere
is atiached a proposed "Hanorandun to ths HECW propared largely .y
the Usneral Counscl. I have added and deleted a few paragraphs «nd
this version has 0T been "coordinatod” with them. As I understand,
Yyou do not now necd a fulls coordinated "position® on ihis natter.

24 We have all read the sorc detalled amd lengthy ORE and (51
asmoranda on this subject.

3. Bome of us think that you should present to the ¥5C an
adequetely detailed expom of tie situation as we have found it s
& proposal far & new and stranger NSCID Noe 1. Gthers faver a arief
statement on the delays s difficulties of coordinating by mutusl
agreement and a request fur aupport from the HSC on a proposed new and
firmer method of sction wwer extsting directivef Instead of a ww
BSCID No. 1 at this time, Qthors think that firmer action shoulc Le
taken by CIA to utilise to the fullest alil suthority imparted by
existing directives, pricr $o taking any steps to obtain more authority.
The first step ir assuming & Lirmer CIA attitude is to abandon the
principle of waninity in dealing with the IAC,

lie As you know, & new and gtronger edition of SCID No. 1 bas
been @rafted by CRi, The Seneral Counsel and COAPS are revising it and
hope this edition will be raady for you befare lony, Additional sug=-

gestions mey alse reach you befare next weekil as this is a complicated
problem and a “hot potato,”

PRESCOTT CHILIS

¢c: Ueneral Counscl
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